	
SLT Meeting Minutes 

	Date: October 26, 2021
Time: 4:00pm- 5:00pm
Location: Zoom

	[bookmark: AgendaTitle]Agenda: 
· Team Welcome/Team Introductions
· Review from previous month’s meeting (Ms. Reese)
· SLT Bylaws (Ms. Reese)
· English Department (Ms. Cumberbatch)
· School-based Budget Discussion (Dr. Addo)
· Administrative Updates (Dr. Addo)
· Additional Concerns/Questions


	[bookmark: Logistics]Attendees: Luis Quiñones, Kimberly Smith, Shemaia Cumberbatch, Dr. Bernard Addo, Shari Edwards, Janice Mclean, Ms. Santiago
Facilitator: Kara Reese (SLT Chair) 
Recorder: Jericsson Pichardo 

	[bookmark: Topics]Welcome/Review Minutes:


	
· Review from previous month’s meeting (Ms. Reese)
· Main focus- goals of the cep
· Ensuring that the school is running smoothly (Educators, Students and Parents)
· Math is the focus for the district
· Goal: Parent engagement, Engaging the scholars, differentiation
· We are looking for a Parent Coordinator still.

· SLT Bylaws (Ms. Reese)
· We will be voting in the November 2021 meeting
· If any questions, please bring them up by next meeting.

· English Department (Ms. Cumberbatch)
· This year the scholars will continue to work with Wit and Wisdom.
· 8th grade module 1- focusing on Poetry 
· 6th grade (Reading Bud not buddy)
· 7th- Reading (Canterbury tales)
· At the end of each module the scholars will have an end of module task.
· Ms. Smith- We have an ELA coach (Ms. Cumberbatch), which is extremely helpful for the scholars.
· For Supports- The ELA team can benefit from having an online program that can help with differentiation.
· Support for special education is a need.
· ELA book similar to the book that the history classes use. (Maybe buying one for each subject.)
· School-based Budget Discussion (Dr. Addo)

· Administrative Updates (Ms. Smith)
- We completed our MAP (Math and ELA) assessment with over 90% completion.
· Parent teacher conferences will be virtual this year again.
· Election day (No school for scholars in person)- Asynchronous work posted.
· Educators will be at home
· Vista movie night (Instead of Halloween)- only for scholars that brought the permission slip.
· Thanksgiving feast- Wednesday before thankgiving (food has been already ordered).



· Additional Concerns/Questions

· No questions or concern




	 Questions? 


	[bookmark: _GoBack]Next meeting:  November 9, 2021 (Math team will present)





